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Introduction
The TRIDEC Kick-off Meeting took place on September 14 - 15, 2010 at the premises of the German Research Centre for Geosciences in Potsdam (GFZ). The event is the first meeting of the whole consortium and includes the organisational, research&development, and technological level. 

Based on a common understanding of the objectives and organisation of TRIDEC the meeting focuses not only on the work plan and the work breakdown structure but also on plans and arrangements for the initial implementation phase. Another important issue is the establishment of Scientific&Technical Advisory Boards implemented for the Natural Crisis Scenario (Tsunami) and the Industrial Subsurface Exploitation Scenario (Drilling) respectively. 

The first day of the meeting is dedicated to the overall objectives, structure, and organisation of the project. The second day developed a short term agenda for an efficient project start with satellite session for either technology or application specific topics.

Day 1:  Overall objectives, structure, and organisation of TRIDEC

Following a brief recapitulation of the TRIDEC history from the publication of the call to the project start the organisational structures for both governance and operation of TRIDEC are presented. Martin Hammitzsch has taken over the role of the project manager. An open issue is the implementation of the two Scientific&Technical Advisory Boards (TAB) related to the proposed prototypes in WP6 and WP7. 

It is emphasised that in the overall development process end-user requirements and the scenario development play a central role in initial project activities and for success of the project. The requirements are not only input for the TRIDEC development activities but also deliver the criteria for the validation of the quality of the systems developed. For these reasons requirement analysis is of critical importance for the application development. 

The presentation of the application oriented WPs 2, 6, 7 (WP 2 End-User Requirements and Scenario definition; WP 6 Natural Crisis Management; WP 7 Industrial Subsurface Development) and the technology focussed WPs 3, 4, 5 (WP 3 Architecture and Core Components; WP 4 Knowledge Base; WP 5 Services Orchestration and Decision Support Workflows) give a comprising overview of the tasks and associated activities scheduled in TRIDEC. 

Day 2: Satellite sessions and short term agenda for the project start
Session 1: Technology

The joined session of WP 3, 4, 5 (WP 3 Architecture and Core Components; WP 4 Knowledge Base; WP 5 Services Orchestration and Decision Support Workflows) focused on the first active tasks T3.1 Technology Review, T4.1 Knowledge-based service requirements analysis, and T5.1 Scenarios’ Decision Support Requirements Analysis.  WP3-5 needs to consider inputs from WP2 tasks end-user requirements specification T2.1 and T2.2 sourced from WP6 and WP7 respectively.  In this process the results of the technological analysis in WP 3 Architecture and Core Components have to be merged with the end-user requirement and the actual technological conditions and facts of existing systems both in the field of tsunamis and drilling. 

In order foster the communication and collaboration a repository with special experiences of TRIDEC partners for development is recommended including the declaration of Intellectual Property Rights. Another important topic is the need of agreements on the technical development e.g. requirement definition/tracking, issue tracking, software versioning.  For the continuation of work a Technical Meeting of WP 3, 4, 5 will be scheduled. For all development activities and the planning of prototypes a close cooperation with the application groups is emphasised.  

Session 2: Application 

The application WPs 2, 6, 7 (WP 2 End-User Requirements and Scenario definition; WP 6 Natural Crisis Management; WP 7 Industrial Subsurface Development) discuss a common approach and methodology for requirement analysis. The main challenge is bridging the gap between complex real-world physical and organisational processes and the technological solutions for intelligent information management. The precise comprehensive analysis of user-requirements provides the basis for a structured communication between tsunami and drilling experts on one hand and computer scientists and developers on the other.

The overall functionality and performance of the system is described by a set of interrelated scenarios.  A storybook approach is used to document interactions with as well as processes in and around the system. The scenarios thus provide the basis for more formal use cases and related concrete requirements. Functional und non-functional requirements do not only provide essential input for the design and implementation of TRIDEC but also will be used as criteria for the validation of the TRIDEC prototypes. 

In case of the Natural Crisis Prototypes end users are civil protection agencies on national, sub-national, local scale. UNESCO/IOC requirements provide additional input. National, sub-national, and local civil protection agencies and ICG/NEAMTWS for the regional scale will help to prioritise the TRIDEC development activities. In addition to existing sensor systems the integration of human sensors and cameras will be an important task in TRIDEC. 

Session 3: Communication – Dissemination – Exploitation 

All partners are actively involved in this work package.  The setup of the work package and its implications for the workload of the three main tasks Project Communication as coordinated by GFZ, Dissemination as also coordinated by GFZ, and Exploitation as coordinated by UNIBO were explained and discussed in detail. The involvement of non-partner countries in the project activities will be critical for the success of the venture and UNESCO will have to play a paramount role in the coordination of the different interest groups under the umbrella of IOC and the ICG for the NEAMTWS. For the political dimension of the tsunami use case (Crisis Management) and the optimisation of data acquisition, high level briefings will be instrumental and can procure for sound governance principle on the multi-country pathways to implementation. At the same time they can deliver valuable stepping stones for the introduction of the new drilling technologies (Subsurface Exploration). 
Special attention will be given to a continuous drain mechanism from the development side to the course development (training courses) and the overall envisaged educational activities (Summer school, Summit conference). As soon as dates are available, conference participations, fair presentations etc. shall be scheduled in order to intensify the overall outreach processes. Resources allocated to all partners allow for nation-specific approaches multilingual and FOSS platforms for the dissemination of project results included.
Short term agenda for the project start

The satellite sessions and the stimulating presentation about the Kandilli Observatory (KOERI) provided input for discussing and specifying a short term agenda for the project start: 

· Organise a “technology” meeting 

· Evaluate and set-up a common project platform including content management (website, dissemination), collaboration, document management 

· Suggest tools for software design, development and testing incl. version management and issue tracking 

· Provide teaching material in order for information and demonstration to foster the mutual understanding of the application and the technology oriented partners

· Provide 6-months work plan for Tsunami and Drilling User Requirements as well as a work plan for the Technology Review

· Elaborate a strategy how to deal with FOSS and FOSS community building activities

· Propose candidates for the Scientific&Technical Advisory Boards 
Attachments

Agenda Kick-off Meeting

	Day 1  - Tuesday, Sept. 14, 2010

	10.00
	Telegraphenberg – A famous European Site for Research and Development
	Guided Tour

	11.00
	Welcome Address

Joachim Wächter, GFZ, Project Coordinator
	VR1-VR2

	11.05
	Tour de Table

Introduction of the project partners
	

	12.00
	TRIDEC – Objectives, Structure, and Organisation 

Joachim Wächter, GFZ 
	

	12.45
	Lunch Break
	GFZ Casino

	
	Work Package Presentations:
	

	13.30
	WP 1 Management And Coordination

Martin Hammitzsch, GFZ
	

	14.00
	WP 2 End-User Requirements and Scenario definition

Stefano Tinti, UNIBO
	

	14.30
	WP3 Architecture and Core Components

Stefan Poslad, QMUL

	

	15.00
	Coffee Break
	Foyer

	15.30
	WP 4 Knowledge Base

Zoheir Sabeur, IT-INNOVATION
	

	16.00
	WP 5 Services Orchestration and Decision Support Workflows

Fernando Chavez, IOSB
	

	16.30
	WP 6 Natural Crisis Management 

Rainer Häner, GFZ
	

	17.00
	WP 7 Industrial Subsurface Development (Drilling)

Herwig Zeiner, JOANNEUM, and Phillip Zöllner, TDE
	

	17.30
	WP 8 Exploitation and Dissemination

Andreas Küppers, GFZ
	

	18.00
	Closing first day

Joachim Wächter, GFZ 
	

	
	Transfer
	

	19.30
	Dinner
	

	Day 2  - Wednesday, Sept. 15, 2010

	09.00
	Satellite Session 1: 

”Technology”

WP 3, WP 4, WP 5

Stefan Poslad, QMUL
	Satellite Session 2: 

”Application” 

WP 2, WP 6, WP 7

Joachim Wächter, GFZ
	VR1, VR2

	10.45
	Coffee Break
	Foyer

	11.15
	Satellite Session 3: “Dissemination” WP 8
	VR1-VR2

	12.30
	Lunch Break
	GFZ Casino

	13.30
	Rapports from the Satellite Sessions 1 and 2

Martin Hammitzsch, GFZ, and Stefan Poslad, QMUL
	

	14.30
	Coffee Break
	Foyer

	15.00
	Presentation Kandilli Observatory, Öcal Necmioglu, KOERI Discussion, Wrap-up and Outlook, Joachim Wächter, GFZ
	

	16.00
	End of Kick-off Meeting 
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